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CuctemMa ynpaBneHus 6GU3HECOM Ha OCHOBE [AaHHbIX

OT pa3po3HEHHbIX faHHbIX K ynpaBnsemMomy busHecy 3a 2-4 Hepenu
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[loyemy cenyac CrnoxHo ynpaBnsatb OM3Hecom?

*%* [laHHble pasbpocaHbl no hannam, CRM, Excel, 1C

* PelweHunsa npuHnmatloTca Ha HenonHoW NHopMaLnu
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BusHec-NynbLT — Bawa naHenb ynpaBsneHns 6M3Hecom

EaunHas kapTuHa busHeca, koHTponb KPI, curHanel o npobnemax
MPOAAXY 1 BOPOHKA
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KntoyeBble 6noku busHec-MynbTa
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BopoHka npogax

KoHTpoAnb 3Tanos U KOHBEPCUU
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Ilornka busHec-llynbTa: oT (hakTa K peLueHuto

OT 00LLen kKapTHbI K 060CHOBAHHBLIM PeLUEeHUsIM

4 N h 4 N

O6was KapTuHa OeTtanusayus MpuynHbI
BbipyuyKka * MeHepxepbl * KoHBepcua
MnaH / paKkT JTanbl 3a4EpPHKKH
BopoHka KnneHtbl CTpyKTypa
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busHec-llynbT BegeT 6M3HeC K POCTY BbIPYUKN

PocT ctaHoBuTCS yrnpasnaemMbiM
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Hawbopa — MHTEPAKTUBHbIA UHCTPYMEHT
MoKa3blBaeT B3aMMOCBA3N U OTK/IOHEHMUA

Ha skpare 50 20 Kniouesbix nokasareneit ﬂ,aLLI60p,EI,bI PaankarnbHO YCUIMAITA aHATTUTUKY B busHece

Mepexodpl K FyboKoM geTanmsaumm
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anI‘-IVIHbI OTKIMOHEHUA NMOHATHbI 3a 3 CeKyHAbl — Mnopa [OEeNCTBOBATb



busHec-llynbT — MHCTPYMEHT eXXeQHEBHOr0 ynpaBneHus

[poomKeHne onepaTBHOrO aHanuaa

[eTtanu3auus Ha cTpaHuLax gawoopaa

o BopoHka npogax

o CpaBHeHve Ton-15

° HeycneluHble caenku

° 3afepxaHHble COenku (MOHUTOPWHT)
o CTpaHuubl MeHeKepoB

Cucrema paboTarollas Ha BCEX YPOBHSAX Ou3Heca




YnpaBneH4yecKue pelieHns Ha OCHOBe AaHHbIX

anI‘-II/IHbI OTKITOHEHUA NOHATHbBI — Nopa [encTBoBaTh

-

o MeHemxepbl o Caenku o KnueHTbl o MnaH

[MepepacnpeaenuTb Harpy3ky = YCKOpWTb 3aBuUCLLME = ®okyc Ha Ton-15 = CkoppekTipoBaTh Lienu

~

»  Ycunutb cnabble 30HbI »  MoHUTOpUTL 3Tanbl = [lpopaboTka notepb = [lepepacrnipeaenutb pecypcei
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[lawbopa cTaHOBUTCS UHCTPYMEHTOM YNpaBneHus




He KOHCTpYKTOpP — cUCTeMa ynpaBneH4YecKon aHanuTUKK

MogenupoBaHue busHeca B faHHbIX ® EQMHanA norMka e ApxmMTekTypa

4 N

1 MopenupoBaHue 6u3Heca 2 EpuHas noruka 3 ApxuTekTypa
CTPYKTYpUpOBaHNE OaHHbIX * edWHble npasuna pacqéTa * Haﬂé)KHOCTb N LUENOCTHOCTb
*  OTpaXeHwe pearbHbIX NPOLECCOB *  COMOCTaBMMOCTb MOKa3aTene « [lpocToTa 1 MaclwTabupyemocTb

OTCYTCTBWE NPOTUBOPEYNM
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Bes atoro gawbopa He CTaHOBUTCS MHCTPYMEHTOM YNpaBeHNs




Kak yctpoeH busHec-llynbT
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MCTOMHMKM faHHbIx —»  MOAGMPOBAHME | noygonny, ,  AlaCCHCTEHT..
busHeca Al-areHT

CRM, Excel, y4éTHble «  Buayanusauus . Auan

CUCTEMBI »  ObbeanHeHve u DE3yNbTATOR

0uYMCTKa
*  [laHHble 13 pasHbix . dokyc Ha BbiBoab!
NCTOYHMKOB *  Epvnas ctpyktypa rMaBHOM
Pekomenaauum

CBA3N

~

PykoBoauTenb

OcMmbicneHue

PeweHus

/

KntoyeBas LHEHHOCTb — MNPaBUIibHO BbICTPOEHHAA MOAEIb Ou3Heca B AaHHbIX




NononHuTenbHbIK 3hdeKT BHeAPEHUS

I'IpanmbHaﬂ MoAesb AaHHbIX HaBOAUT NOPAAOK B AaHHbIX U MpouecCax KOMMnaHUn

[aHHbIE

eVHbIA UCTOYHUK

OTCyTCTBME
PacXoXaeHui

Mpouecchl

(PUKCMPOBAHHbIE
aTansl

NPO3payHbIil
KOHTPOSTb

OTBeTCTBEHHOCTb

YETKME 30HbI
OTBETCTBEHHOCTY

UCKITIOYEHbI «CEpPblE
30HbI»

YnpasneHue

B3BELLUEHHbIE PEeLUEeHNA

ycuneHue aHanutukon u AU
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PyKOBOﬂ,VITeJ'Ib NPUHUMAaET PELLIEHNA Ha OCHOBE [dHHbIX




busHec-MynbT TPebyeT NnpocheccnoHanbLHOU HACTPONKK

ObeLaHnsa NpocToro co3aaHns He AatoT paboTatoLen CUCTEMbI YrpaBIieHNs

He paboTaer, koraa: Pabotaer, Kkoraa ectb:
KOHCTPYKTOp 6€3 MOAENW AaHHbIX; MoZenunpoBaHme GusHeca B AaHHbIX;
HET eHON NOTVKK: e[IMHas noruka;
OTYETbI (PparMeHTapHsbl; NPOAyMaHHas apxXuTeKTypa;
HET apXUTEKTYpbI W paboTatoT cneyuanucTbl

PaboTatowmin busHec-Iynbt Tpebyet npodeccroHansHoro noaxoaa




Ot ynpaBneHusi No OLWYLLEHUAM K ynpaBnsiemomy onsHecy

MepBble pesynbTaThl — yke Yepes ABe-4eTbipe Hegenm

* [lonHasi u geTanu3mpoBaHHasi KapTHa
OunsHeca

KOHTpOsb KNoYeBbIX NokasaTenei
PaHHWe curHanbl puckos
« OBoCHOBaHHbIE peLLeHNs]

 [lopsagok B AaHHbIX U npoueccax

Cuctema ynpaBneHus, Ho He Habop OTYETOB




[0TOBbI 3anycTUTL Bawl busHec-MynbT?

[Mokaxem, kak busHec-MNynbT paboTaeT Ha BaLUMX JaHHbIX

° ﬂ,eMOHCTpaLI,I/IFl Ha BallMX peanbHbIX JaHHbIX

 3anyck nepsoun Bepcun — 1-2 Heenu

 Pa3sBuTue nop 3agauv busHeca
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Bbl NMONYYAETE OTOBYIO K PABOTE NYNbT YNPABINEHUA BUSHECOM

[NasauTte co3pgagum Baw busHec-Mynbt

Mob. +7 701 213 9013 TOO «B-Support Group» , mail. < info@b-support.kz >
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